
 

August 18, 2020 

Dear Parents, 

What an unprecedented time this has been!  I hope you have been able to stay healthy and enjoy your time with 

your family.  We have been working hard to transition into the 2020-2021 school year as seamlessly as possible.  

As you are aware, school districts are required to provide a free appropriate public education (FAPE) to each 

student determined eligible for special education.  Federal disability law allows for flexibility in determining how 

to meet the individualized needs of students receiving special education services. During COVID-19 the method 

of delivering FAPE to all students may vary depending on the instructional delivery model offered by the school 

district.  Every district in Connecticut must determine how to best educate and provide individualized education 

program (IEP) services to its special education students, within the context of each instructional delivery model, 

while adhering to current health and safety protocols.  Maintaining the health and safety of our staff and 

students, while providing educational access consistent with the law, continues to be the top priority. 

At the start of the 2020-2021 school year, TPS will return to school using a hybrid model.  What this means is 

that your child will be placed in a cohort (small segregated group) to minimize the risk to spread possible 

contagion.  Children placed in Cohort A will receive in-person instruction on Monday & Tuesday, and receive 

synchronous (real time via virtual online) instruction on Wednesday-Friday.   Children assigned to Cohort B will 

receive in-person instruction on Thursday and Friday, and receive synchronous (real time via virtual online) 

instruction on Monday-Wednesday.    This model allows for the safest method in which to provide quality 

instruction while limiting the risk of contagion from overcrowding our schools.  

Students must receive all services documented in their IEPs through in-person instruction, remote instruction, or 

a combination of both.  Due to the public health mandates, schools may not be able to provide all services in the 

same manner as they would under normal health conditions. School districts are allowed flexibility in 

determining how these services can be provided including but not limited to the use of technology, tele-therapy, 

or remote instruction.  

The Department of Student Services has been reviewing the needs of all identified students in order to 

determine placements, accommodations, and the ability to provide safe programming for each child.  Your 

child’s special education teacher (or case manager) will be contacting you at the end of the month to discuss 

how your child’s IEP services will be delivered, if different than the manner of service delivery described in the 

IEP. The school district must document how FAPE will be delivered to your child within the current hybrid model, 

using the State of Connecticut created Learning Model IEP Implementation Plan.  As we are beginning the school 

year using the hybrid model, specialized instruction and related services may still be able to be delivered in 

accordance with the IEP for some students, although it may necessitate a change in schedules or staffing 

assignments to provide specific services on the days the students are attending school in-person. A Learning 

Model IEP Implementation Plan will be needed only for those students whose IEP services will be delivered 

differently than the current IEP indicates. 



Most children will be able to access their education while assigned to a cohort during the hybrid model period.  

A few select students who have more significant disabilities and intensive needs may require additional in-

person instruction during a hybrid situation in order to access their education.  Such students may be offered 

additional in-person days beyond what is provided to all students under the Torrington Public Schools Re-

Opening Plan.  These students would likely exhibit multiple characteristics included in the following list of 

criteria: 

Minimal Student Criteria for Considered Qualification: 
1. During the recent distance learning, experienced significant challenges accessing remote educational 

opportunities due to significant cognitive impairments, behavioral difficulties, and level of engagement, 
amounting to little to no participation in virtual instruction, despite documented parent, teacher, and (if 
appropriate) para-educator support. 

2. Require constant or consistent supervision by adults, often with an adult to student ratio of 1:1 or 2:1 
3. Require physical assistance to learn and attend to their basic safety, health, and self-care needs (e.g., 

mealtime supports, toileting, medical interventions);  
4. Often present with skill deficits with functional communication via both verbal and nonverbal means, 

thus limiting their ability to effectively express feelings and symptoms of illness. Undetected illness may 
pose a safety risk to themselves and others;  

5. Exhibit significant behaviors that, at times, require an escort to safe areas or, in the case of emergency 
and only as a last resort protective holds; and  

6. Due to their disability may not be able to wear personal protective equipment (PPE), practice social 
distancing (in accordance with), or abide by other Centers for Disease Control and Prevention (CDC), 
Occupational Safety and Health Administration (OSHA), and CSDE reopening guidance 

 

If you believe that your child meets this criteria, please contact the special education supervisor assigned to 
your school: 

 Torringford:  Lisa Valenzisi    Lvalenzisi@torrington.org 
 Vogel-Wetmore: Taryn Argenta   targenta@torrington.org 
 Forbes:   Lisa Valenzisi    Lvalenzisi@torrington.org 
 Southwest:  Taryn Argenta   targenta@torrington.org 
 TMS:   Gavin Craig       gcraig@torrington.org 
 THS:   Steve Barton     sbarton@torrington.org 

 

I hope you are able to enjoy the last few weeks of your summer.  Please do not hesitate to contact us if you have 

any questions or concerns about your child’s special education services.   

 

Sincerely, 

 

 
Laura Klimaszewski 

Executive Director of Student Services 
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